The Cat Welfare Association
Minutes of the May 4 2021 Board Meeting; 
At the Shelter, 741 Wetmore Road, Columbus, OH 43214 

In attendance:
[bookmark: _GoBack]Board Members: Heidi Garinger, Sue Godsey, Brenda Martin, Karen Ramey, Katie Thomas
Others in Attendance: RoseAnn Ballangee, Helen DeSantis
Absent: Theresa Plummer
Meeting was called by order by Karen Ramey at 7 p.m. 
Agenda Items/Points of Discussion
· SWOT Analysis
Prior to the Board meeting, the Board completed an electronic survey to identify what they thought were the top three items in each category of the SWOT (strengths-weaknesses-opportunities-threats) analysis completed at the prior meeting. The Board reviewed the top results in each category and discussed similarities and connections between the different areas. The Board was encouraged to bring additional ideas to the next meeting.
Meeting was adjourned by Karen Ramey at 8:09 p.m.
Respectfully submitted,
Katie Thomas 
